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Sustainable Water Management
Integrated governance, monitoring, risk assessment and operational action
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MEASURE

Water withdrawal and dischargeare monitored across stores,offices, production facilities anddistribution centers.
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ASSESS

Operational water risks areevaluated with the WRI AqueductWater Risk Atlas, includingexposure in water-stressedareas.
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GOVERN

The cross-functional WaterCommittee identifies losses,compares stores and reports tothe Sustainability Committee.
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ACT & ASSURE

Targeted interventions improveefficiency and wastewatermanagement; water footprintreporting receives third-partyassurance.
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Progress Against Our Water Target
Reducing daily store water withdrawal per square meter of sales area

2030 TARGET
Primary Objective: 10% reduction in daily water withdrawalintensity (m³/m² day) by 2030 (vs. 2023).Supporting Objective: 10% reduction in water withdrawal intensityfrom water-stressed areas (m³/m² day) by 2030 (vs. 2023).

2025 PROGRESS
1.91% cumulative reduction since 20230.85% year-on-year reduction

DATA INTEGRITY
Water footprint reporting is independently assured in line with ISO14046.
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Water Efficiency Initiatives
Our focus areas for efficient water use, reliable data and wastewater management

DIGITAL TRACEABILITY

We strengthen the traceability of water meters, waterbills and consumption data through digitalinfrastructure used across store operations.

EFFICIENT FIXTURES

We expand the use of aerators and water-efficientfixtures in new and renovated stores, while prioritizingsolutions that meet hygiene requirements.

WASTEWATER CONTROL

We use grease traps and strainer equipment inrelevant store formats to support effective wastewatermanagement.

WATER CONTINUITY

We improve water supply resilience through storagesolutions at locations exposed to supply disruptions.

PRESSURE IMPROVEMENTS

We upgrade water systems where needed to addressmains pressure issues and support efficientoperations.
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Operational Water Management Roadmap to 2030
Confirmed practices, indicative rollout inputs and items requiring feasibility assessment

Dual-flush systemsStandard in all new stores and distribution centers; approximately 200–250 installations per year are planned for 2025–2027 | Continue rollout in line with new store and facilityopenings

Aerators / faucets
Used in relevant new and renovated stores | Scale through openings and renovations

Grease traps
Applied in relevant seafood store formats | Continue format-based installation

Rainwater harvesting
Suitable facilities are being evaluated and feasibility studies are being conducted | Consider implementation opportunities based on technical and economic feasibility

Digital monitoring
Data-flow infrastructure is being developed | Strengthen meter, invoice and consumption data flows
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